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Project Description: 

The Town of Ticonderoga proposes to renovate and convert the existing Armory garage located on 
Amherst Avenue, west of the Armory (also known as the Community Center). The garage is currently 
used as a storage facility for the town sewer and water departments. The building was purportedly 
constructed in 1958 to supplement the armory functions, namely a storage facility for vehicles. To the 
best of the Town’s knowledge the Armory garage has mostly been used for storage purposes and one 
commercial enterprise during its history. Several measures have been included in the plans to locate the 
police in this building, including general safety of pedestrians, motorists and others on the Armory 
Community Center property. 

The Town intends to renovate the existing structure and convert it to a police station, a change in 
occupancy under the NYS building code from a ‘S’(storage) occupancy to a ‘B’(business) occupancy. 
According to the NYS building code this is permitted and feasible, based on the building area and type of 
construction (non-combustible). In addition, the current storage is considered a moderate fire hazard 
but the police station would be a low fire hazard classification under the NYS Building Code. No 
additions are planned nor contemplated to accommodate the conversion. The Town Police Dept. 
functions will easily ‘fit’ into the existing confines of the structure and provide the proper building 
spaces/rooms for police functions(i.e. bookings, interviews, holding room, patrol work, record keeping, 
meetings, trainings, investigations, etc.). The current police station area is 1920 sq.ft. and the Armory 
garage consists of 2625 sq.ft., allowing the police dept. to have the proper floor/building spaces to 
conduct its operations. 

Although the Armory garage is about 57 years old, it is a well-constructed concrete, masonry and steel 
building in excellent condition for its age and historical uses. The flat roof membrane system was 
replaced in recent years to maintain it watertight condition. The concrete floor, exterior masonry walls 
and structural steel roof system are all in excellent condition, making the building an excellent candidate 
for renovation into a police station. The open nature of the facility (i.e. a storage building) also makes 
renovations simpler as there is very little interior construction to demolish. 

The Armory property also has ample land space for police functions and vehicles, without impacting any 
functions at the Community Center building. The police dept. has five police vehicles that can all be 
accommodated directly adjacent to the front of the armory garage, without constructing more parking 
spaces. In addition, visitor and personnel parking spaces can be located in currently paved spaces, 
directly in front of the armory garage, again without impacting functions and activities at the armory 
community center. (See site plan) 



The exterior renovation will also include an outdoor ‘sallyport’ where police vehicles can approach the 
facility and directly enter the west side of the building in a controlled manner, opposite the public and 
general entrance. The outdoor sallyport would be further ‘screened’ by a proposed 6ft. cedar hedge to 
define the sallyport. 

 

The entire Armory property is already surrounded by a 4ft. chain link fence that provides a substantial 
measure of controlled access to the property and this would be supplemented with a security gate 
located at the Amherst Avenue side of the property that would only be used for police emergency 
purposes when the Champlain Avenue egress route is not available or impeded. This current fence 
already limits and controls pedestrian access through the site and the gate will virtually prohibit 
pedestrian access from the Amherst st side. In addition, the police expect the Amherst exit will not be 
used, except in emergencies. The police station would be further ‘screened’ by a proposed cedar hedge 
paralleling the west property line and extending eastward along the north and south property lines 
approximately 70 ft. to 80ft. The cedar hedge will conceal police activities from the general public but 
still allow quick response to Police issues in this part of Town. 

The Town has proposed that all police vehicular traffic will be routed to Champlain Avenue via the 
current driveway, thus eliminating any police vehicle or general traffic entering Amherst Avenue. This is 
a feasible solution to eliminate through traffic and vehicular traffic on the Amherst Avenue, simply by 
using the existing driveway and widening it in some areas to make it safer for all vehicle traffic entering 
the property from the Champlain Avenue side. 

All of the combined proposals described above will allow and contain all police functions and activities 
on the western portion of the property, away from the Armory Community Center activities. 

Currently there is little off-street parking on the armory property. To enhance parking at the Community 
Center, the Town is also proposing to create more off-street parking along the current driveway to 
provide more parking spaces for functions and activities in the Armory Community Center. There is a 
potential to create approximately 24 parking spaces on the north side of the driveway and 20 additional 
spaces in a proposed lot between the two structures. This will promote more off-street parking for 
activities and events at the Armory Community Center, and reduce parking needs along Champlain 
Avenue. 

Overall the Town approach to renovate and convert the armory garage into a police station is a more 
economical approach than constructing a new station and possibly other alternatives for a police station 
that would require leasing or purchasing other property. 


