
Minutes for the Ticonderoga Financial Meeting with Any Other Lawful Business 

commencing at 8:30 a.m. with a Public Hearing for the 2025 Ticonderoga Town Budget 

and 2025 Water and Sewer Rate Increase 
 

Present:   Mark A. Wright, Supervisor 

  Dave Woods, Councilman 

  Joyce Cooper, Councilwoman 

  Tom Thatcher, Councilman 

  Heath Towne, Councilman 

  Tonya M. Thompson, Town Clerk 

 

Others:  Wendy Davis and Dale Monlea from Chilson Vol. Fire Co., arriving late was  Renee 

Kennedy and Aren Caza from Ti EMS 

 

Supervisor Wright opened the meeting with the Reciting of the Pledge of Allegiance. 

Resolutions 

Resolution #471-2024 brought by Tom Thatcher, seconded by Dave Woods authorizing the 
following budget adjustments to the 2025 Tentative Budget. 

A9040.840 Worker’s Compensation Insurance  $40,070.00 

DA9040.840 Worker’s Compensation Insurance $31,393.00 

SS05.9040.840 Worker’s Compensation Insurance $14,193.00 

SW.9040.840 Worker’s Compensation Insurance $13,485.00 

Due to an increase in Essex County Worker’s Compensation/Self-Insurance participant 
contribution/share from $95,197.96 (2024) reflected in Tentative budget to $99,142.35 (2025). 

All in Favor Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – 

Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #472-2024 brought by Dave Woods, seconded by Mark Wright providing for the 

formation of an ambulance district in the Town of Ticonderoga, Essex County, New York to be 

designated as Ticonderoga Ambulance District, having a boundary coterminous with the entire 

geographic and jurisdictional boundary of the Town of Ticonderoga.  By Roll Call Vote - All in 

Favor Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, 

Heath Towne – Aye.  Opposed – none.  Carried.   

 
FINAL ORDER OF TOWN BOARD ESTABLISHING 

AN AMBULANCE DISTRICT WHERE PERMISSION OF 

STATE COMPTROLLER IS NOT REQUIRED 

 

STATE OF NEW YORK  ) 

     ) 

     ) In the Matter of the Establishment of 

     ) Town of Ticonderoga Ambulance District 
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     )  

COUNTY OF ESSEX  ) 

 

 WHEREAS, the Town Board of the Town of Ticonderoga adopted resolution Number 433 of 2024 

on September 19, 2024, entitled  

RESOLUTION PROVIDING FOR FORMATION OF  

AMBULANCE DISTRICT, SUBJECT TO PERMISSIVE REFERENDUM, 

PURSUANT TO TOWN LAW §209-e 

WHEREAS, the Resolution, which is attached hereto and made a part hereof, was passed by a 

unanimous vote of the entire Town Board and duly resolved as follows: 

1. That the Town Board finds and determines as follows: 
(1)  The notice of hearing was published and posted as required by 

law and is otherwise sufficient. 

(2)  That all of the property and property owners, within the proposed 

district are benefitted thereby. 

(3)  That all of the property and property owners benefitted are 

included within the proposed district. 

(4)  It is in the public interest to establish the proposed district as 

hereinafter described;  

2. That the Town Board does hereby approve the appropriation for, and 
establishment of, an ambulance district as set forth in the Map, Plan and 
Report dated August 27, 2024, the boundaries of which shall be the 
geographic and territorial boundaries of the Town of Ticonderoga, located in 
Essex County, State of New York, as evidenced on the tax rolls of the Town of 
Ticonderoga, Essex, County, New York as of the date of this resolution;  
 

3. That no improvements in said proposed district are required to be 
constructed or made; 

 
4. That this resolution is subject to a permissive referendum in Section 209-e of 

the Town Law;  
 

5. That the Town Clerk be, and she hereby is, authorized and directed to post 
and publish the notice of permissive referendum and adoption of this 
resolution and, upon the expiration of 30 days from the date of this 
resolution;  

 

6. That if after the expiration of the time for filing a petition requesting that the 
matter be submitted to a referendum of the property owners of the proposed 
district or proposed extended district, no such petition has been properly 
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completed and filed with the Town Clerk, she shall file a certificate stating 
such fact in the office of the Essex County clerk and the office of the 
department of audit and control at Albany, New York;  

 

7. If such a petition was properly completed and filed and after the referendum 
held pursuant to this section, the Town Clerk shall prepare and file a 
certificate stating that a petition was filed and a referendum was held 
pursuant to the provisions of this section and certifying the result of the vote 
on the proposition submitted at such referendum in the office of the Essex 
County clerk and in the office of the department of audit and control at 
Albany, New York; and  

 

8. That this resolution shall take effect immediately; and 

 

 
WHEREAS, a copy of the map, plan and report is attached hereto as Schedule A; and 

WHEREAS, the Resolution was duly posted and published by the Clerk of the Town of Ticonderoga 

on September 20. 2024, such Resolution having been subject to the permissive referendum requirements 

set forth within Town Law Section 209-e, and the Clerk of the Town of Ticonderoga has executed a 

certificate attesting to the posting and publication, a copy of which is attached hereto as Schedule B; and 

WHEREAS, the Clerk of the Town of Ticonderoga has executed a certificate specifically stating that 

no petition was filed in connection with the passage of the Resolution, as required by Section 209-e of the 

Town Law protesting against said resolution for the purpose of requesting that said resolution be 

submitted to the qualified electors of the Town of Ticonderoga for their approval or disapproval within 30 

days of the publication thereof, a copy of said certificate being attached hereto as Schedule C. 

NOW THEREFORE BE IT:  

ORDERED, that an ambulance district be established in the Town of Ticonderoga, Essex County, 

New York to be designated as Ticonderoga Ambulance District (hereinafter, the “District”), having a 

boundary coterminous with the entire geographic and jurisdictional boundary of the Town of 

Ticonderoga; and it is further 

ORDERED, that there be no capital cost incurred for the formation of said District; and it is further 

ORDERED, that the Town Clerk of the Town of Ticonderoga is hereby authorized and directed to 

cause a certified copy of this Order to be duly recorded in the office of the Clerk of Essex County in which 

the Town of Ticonderoga is located, within ten (10) days after the adoption of this Order; and it is further 

ORDERED, that the Town Clerk of the Town of Ticonderoga is hereby authorized and directed to 

file a certified copy of this Order in the Office of the State Department of Audit and Control, Albany, New 

York, within ten (10) days after the adoption of this order. 

Dated:   October 24, 2024 

Town Board Members:    
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Joyce Cooper, Councilwoman  ___AYE_____________ 

David Woods, Councilman  ___AYE_____________ 

Clifton Thatcher, Councilman  ___AYE_____________ 

Heath Towne, Councilman  ___AYE_____________ 

Mark Wright, Supervisor                                                         ___AYE_____________ 

 

Resolution #473-2024 brought by Mark Wright, seconded by Tom Thatcher authorizing 

issuance of RFP/RFQ for ambulance services for the Town of Ticonderoga Ambulance District, 

by Roll Call Vote.  All in Favor Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, 

Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

 

RESOLUTION AUTHORIZING ISSUANCE OF RFP/RFQ FOR AMBULANCE SERVICES FOR THE 

TICONDEROGA AMBULANCE DISTRICT  

 

WHEREAS, the Town Board (the “Board”) of the Town of Ticonderoga (the “Town”) 

created the Ticonderoga Ambulance District (the “District”) to provide EMS services to the 

residents and taxpayers of the Town; and 

WHEREAS, the Board has the authority to contract with one or more entities to provide 

such EMS services to the Town on behalf of the District; and 

WHEREAS, the Board wishes to authorize the Town Supervisor to issue a request for 

proposals and/or qualifications, as he deems appropriate, to solicit for such EMS services for the 

2025 fiscal and calendar year, for the District. 

 NOW, THEREFORE BE IT: 

RESOLVED that the Board hereby authorizes the Town Supervisor to issue a request for 

proposals and/or qualifications for EMS services, in such form and substance as the Town 

Supervisor may deem appropriate, for the 2025 fiscal and calendar year, for the District, with 

full power to set forth the response and opening dates of such proposals, and the evaluation 

thereof, with recommendation to the Board for the selection of one or more entities to provide 

such EMS services as noted above; and be it further 

RESOLVED, that this resolution shall take effect immediately. 

ROLL CALL VOTE 

Mark Wright, Supervisor   Aye, 

Dave Woods, Councilman  Aye  

Joyce Cooper, Councilwoman Aye 

Heath Towne, Councilman  Aye.   

Tom Thatcher, Councilman  Aye 
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Public Hearing 

 

2025 Ticonderoga Preliminary Budget 

This public hearing is being held due to the early date of election this year.  The hearing will be 

opened and will be continued to the Town board meeting on November 14, 2024, at 6:00 p.m.   

The Town has approved the Formation of an ambulance district for the Town, if that  had not 

happened, we would have barely been over the tax cap.   

 

Resolution #474-2024 brought by Mark Wright seconded by Dave Woods to continue this 

public hearing on the 2025 Ticonderoga Preliminary Budget at the November 14, 2024, Regular 

Town Board meeting held at 6:00 p.m.   All in Favor Mark Wright – Aye, Dave Woods – Aye, 

Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

2025 Proposed Water and Sewer Increase 

The Town has raised the water and the sewer rate $5.00 each for both water and sewer utilities 

for each quarter in the 2025 budget.     We can only charge residents for the amount that it costs 

to run the facilities.   This public hearing was again held due to the early date of the election this 

year and it will be continued to the Town board meeting on November 14, 2024, at 6:00 p.m.    

 
Resolution #475-2024 brought by Tom Thatcher, seconded by Joyce Cooper to continue this 

public hearing on the 2025 water and sewer rate increase at the November 14, 2024, Regular 

Town Board meeting held at 6:00 p.m.   All in Favor Mark Wright – Aye, Dave Woods – Aye, 

Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #476-2024  brought by Dave Woods, seconded by Tom Thatcher to repeal 

Resolution #398-2024 authorizing the issuance of an additional $4,248,364.51 bonds of the 

Town of Ticonderoga, Essex County, New York, to pay part of the cost of the increase and 

improvements of the facilities of Sewer Districts Nos. 2 through 9, 11 and 12 in the Town of 

Ticonderoga, Essex County, New York.  All in Favor Mark Wright – Aye, Dave Woods – Aye, 

Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #477-2024 brought by Joyce Cooper, seconded by Heath Towne to advertise for a 

Senior Groundskeeper, full time with benefits, at a rate of $19.11/hr.  All in Favor Mark Wright 

– Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – Aye.  

Opposed – none.  Carried.   

 

Resolution #478-2024 brought by Dave Woods, seconded by Heath Towne authorizing the 

purchase of a Zoll AED Plus Automatic AED (with 5 yr +2 yr Warranty, 1 pack adult padz, 10 

pack batteries, carry case, quick set up & reference guides, maintenance booklet and owner’s 

manual) and 1 pack of Pedi-Padz, from CardiacLife. Total price will be $1,653.66.  All in Favor 

Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, Heath 

Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #479-2024 brought by Tom Thatcher, seconded by Heath Towne authorizing the 

creation of a purchase order in the amount of $1,653.66, to CardiacLife for a Zoll AED Plus 
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Automatic AED (with 5 yr +2 yr Warranty, 1 pack adult padz, 10 pack batteries, carry case, 

quick set up & reference guides, maintenance booklet and owner’s manual) and 1 pack of Pedi-

Padz, from CardiacLife.   All in Favor Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper – 

Aye, Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #480-2024 brought by Dave Woods, seconded by Tom Thatcher authorizing the 

purchase of one Tipper Body Model STIP (includes one 10-gauge stainless steel 9’6” tipper 

body, ¼ cab shield, 40” front height, 18” side height, 24” manual quick drop tailgate, double 

acting under body hoist/sub-frame w/ electric/hydraulic power), for the Highway Department, 

from Tenco Industries. Total price will be $18,150.00, not including installation or delivery.  All 

in Favor Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, 

Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #481-2024 brought by Tom Thatcher, seconded by Heath Towne authorizing the 

creation of a purchase order in the amount of $18,150.00, to Tenco Industries for the purchase of 

one Tipper Body Model STIP (includes one 10-gauge stainless steel 9’6” tipper body, ¼ cab 

shield, 40” front height, 18” side height, 24” manual quick drop tailgate, double acting under 

body hoist/sub-frame w/ electric/hydraulic power), for the Highway Department, with funds to 

come from Fund Balance.   All in Favor Mark Wright – Aye, Dave Woods – Aye, Joyce Cooper 

– Aye, Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #482-2024 brought by Dave Woods, seconded by Tom Thatcher authorizing the 

purchase of:  

• One Model H20-FFH30 tilting front hitch w/ heated LED plow lights and hydraulic front 

wing post one Model FAF3LP-R patrol type rear tower, armature, push arms and floating 

wing adapter. 

• One Model TCW-11T-30-N-R right hand wing w/ 132” cutting edge, Tenelene wing skin, 

24” intake height, 30” discharge height and LED wing light. 

• One Model TCP-10-T-36-E1 medium duty reversible plow w/ Tenelene moldboard, 36” 

moldboard height, 120” bottom edge, 3-piece bottom trip edge, rubber snow deflector, 

plow markers, crank jack and cable/sheave lift devise 

for the Highway Department, from Tenco Industries. Total price will be $64,472.00, not 

including installation or delivery.  All in Favor Mark Wright – Aye, Dave Woods – Aye, Joyce 

Cooper – Aye, Tom Thatcher – Aye, Heath Towne – Aye.  Opposed – none.  Carried.   

 

Resolution #483-2024 brought by Heath Towne, seconded by Joyce Cooper authorizing the 

creation of a purchase order in the amount of $64,472.00, to Tenco Industries for the purchase 

of: 

• One Model H20-FFH30 tilting front hitch w/ heated LED plow lights and hydraulic front 

wing post. 

• One Model FAF3LP-R patrol type rear tower, armature, push arms and floating wing 

adapter. 
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• One Model TCW-11T-30-N-R right hand wing w/ 132” cutting edge, Tenelene wing skin, 

24” intake height, 30” discharge height and LED wing light. 

• One Model TCP-10-T-36-E1 medium duty reversible plow w/ Tenelene moldboard, 36” 

moldboard height, 120” bottom edge, 3-piece bottom trip edge, rubber snow deflector, 

plow markers, crank jack and cable/sheave lift devise 

for the Highway Department, with funds coming from Fund Balance.   All in Favor Mark 

Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – 

Aye.  Opposed – none.  Carried.   

 

Resolution #484-2024 brought by Dave Woods, seconded by Heath Towne authorizing the 

purchase of two of each of the following: 

• Smith Model SSV-10MD – 10 ft 304 stainless steel sander, 5 cu yd capacity, rear grease 

& take up extensions, galvanized top screens and s/s rear latch bar. 

• Beau-Roe Dump Body Model SSM4 – 11 ft dump body w/ single acting telescopic hoist, 

12” doghouse, 45-degree front corners, straight tailgate and clean side construction. 

• Body to include: air actuated tailgate, 24” cab protector, 30” sides, 36” tailgate, body 

safety prop, 3 oval holes in rear corner posts, 12” rear apron, coal door and folding grip 

strut ladder. 

For the Highway Department, from Tenco Industries. Package price is $40,091.00. The total 

price will be $80,182.00, not including installation or delivery.  All in Favor Mark Wright – 

Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – Aye.  

Opposed – none.  Carried.   

 

Resolution #485-2024 brought by Heath Towne, seconded by Tom Thatcher authorizing the 

creation of a purchase order in the amount of $80,182.00, to Tenco Industries for the purchase of 

two of each of the following: 

• Smith Model SSV-10MD – 10 ft 304 stainless steel sander, 5 cu yd capacity, rear grease 

& take up extensions, galvanized top screens and s/s rear latch bar. 

• Beau-Roe Dump Body Model SSM4 – 11 ft dump body w/ single acting telescopic hoist, 

12” doghouse, 45-degree front corners, straight tailgate and clean side construction. 

• Body to include: air actuated tailgate, 24” cab protector, 30” sides, 36” tailgate, body 

safety prop, 3 oval holes in rear corner posts, 12” rear apron, coal door and folding grip 

strut ladder. 

for the Highway Department, with funds to come from Fund Balance.  All in Favor Mark 

Wright – Aye, Dave Woods – Aye, Joyce Cooper – Aye, Tom Thatcher – Aye, Heath Towne – 

Aye.  Opposed – none.  Carried.   

 

Capital Projects Review 
• Added La Chute Trail Extension project design costs. No reimbursement yet. 

• Final reimbursement from NYS on the Veteran’s Road Culvert project remains in work. 



Minutes for the Ticonderoga Financial Meeting with Any Other Lawful Business 

commencing at 8:30 a.m. with a Public Hearing for the 2025 Ticonderoga Town Budget 

and 2025 Water and Sewer Rate Increase 
 

Other Business 

Town Clerk Thompson would like to announce on the Everbridge system a reminder to residents 

of the deadline for last quarter water and sewer payments.  Board agreed. 

 

Meeting adjourned at 8:51 a.m.  

 

Respectfully submitted, Tonya M. Thompson, Town Clerk 

 

 

Town of Ticonderoga 
Town Board Finance Meeting & Other Lawful Business Agenda 

(Thursday October 24, 2024; 8:30am) 

 

Pledge to the Flag 

RESOLUTION authorizing the following budget adjustments to the 2025 Tentative Budget. 

A9040.840 Worker’s Compensation Insurance  $40,070.00 

DA9040.840 Worker’s Compensation Insurance $31,393.00 

SS05.9040.840 Worker’s Compensation Insurance $14,193.00 

SW.9040.840 Worker’s Compensation Insurance $13,485.00 

Due to an increase in Essex County Worker’s Compensation/Self-Insurance participant 
contribution/share from $95,197.96 (2024) reflected in Tentative budget to $99,142.35 (2025). 

RESOLUTION providing for the formation of an ambulance district in the Town of Ticonderoga, 
Essex County, New York to be designated as Ticonderoga Ambulance District, having a 
boundary coterminous with the entire geographic and jurisdictional boundary of the Town of 
Ticonderoga. ROLL CALL VOTE 

RESOLUTION authorizing issuance of RFP/RFQ for ambulance services for the Ticonderoga 
Ambulance District. ROLL CALL VOTE 

Public Hearings 
• 2025 Proposed Budget. 

• 2025 Proposed Water Increase and Sewer increase. 
 

RESOLUTION to repeal Resolution #398-2024 authorizing the issuance of an additional 
$4,248,364.51 bonds of the Town of Ticonderoga, Essex County, New York, to pay part of the 
cost of the increase and improvements of the facilities of Sewer Districts Nos. 2 through 9, 11 
and 12 in the Town of Ticonderoga, Essex County, New York. 
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RESOLUTION to advertise for a Senior Groundskeeper, full time with benefits, at a rate of 
$19.11/hr. 

RESOLUTION authorizing the purchase of a Zoll AED Plus Automatic AED (with 5 yr +2 yr 
Warranty, 1 pack adult padz, 10 pack batteries, carry case, quick set up & reference guides, 
maintenance booklet and owner’s manual) and 1 pack of Pedi-Padz, from CardiacLife. Total 
price will be $1,653.66. 

RESOLUTION authorizing the creation of a purchase order in the amount of $1,653.66, to 
CardiacLife for a Zoll AED Plus Automatic AED (with 5 yr +2 yr Warranty, 1 pack adult padz, 10 
pack batteries, carry case, quick set up & reference guides, maintenance booklet and owner’s 
manual) and 1 pack of Pedi-Padz, from CardiacLife.  

RESOLUTION authorizing the purchase of one Tipper Body Model STIP (includes one 10-gauge 
stainless steel 9’6” tipper body, ¼ cab shield, 40” front height, 18” side height, 24” manual 
quick drop tailgate, double acting under body hoist/sub-frame w/ electric/hydraulic power), for 
the Highway Department, from Tenco Industries. Total price will be $18,150.00, not including 
installation or delivery. 

RESOLUTION authorizing the creation of a purchase order in the amount of $18,150.00, to 
Tenco Industries for the purchase of one Tipper Body Model STIP (includes one 10-gauge 
stainless steel 9’6” tipper body, ¼ cab shield, 40” front height, 18” side height, 24” manual 
quick drop tailgate, double acting under body hoist/sub-frame w/ electric/hydraulic power), for 
the Highway Department, with funds to come from Fund Balance.  

RESOLUTION authorizing the purchase of:  

• One Model H20-FFH30 tilting front hitch w/ heated LED plow lights and hydraulic front 
wing post one Model FAF3LP-R patrol type rear tower, armature, push arms and floating 
wing adapter. 

• One Model TCW-11T-30-N-R right hand wing w/ 132” cutting edge, Tenelene wing skin, 
24” intake height, 30” discharge height and LED wing light. 

• One Model TCP-10-T-36-E1 medium duty reversible plow w/ Tenelene moldboard, 36” 
moldboard height, 120” bottom edge, 3-piece bottom trip edge, rubber snow deflector, 
plow markers, crank jack and cable/sheave lift devise 

for the Highway Department, from Tenco Industries. Total price will be $64,472.00, not 
including installation or delivery. 

RESOLUTION authorizing the creation of a purchase order in the amount of $64,472.00, to 
Tenco Industries for the purchase of: 

• One Model H20-FFH30 tilting front hitch w/ heated LED plow lights and hydraulic front 
wing post. 

• One Model FAF3LP-R patrol type rear tower, armature, push arms and floating wing 
adapter. 

• One Model TCW-11T-30-N-R right hand wing w/ 132” cutting edge, Tenelene wing skin, 
24” intake height, 30” discharge height and LED wing light. 
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• One Model TCP-10-T-36-E1 medium duty reversible plow w/ Tenelene moldboard, 36” 
moldboard height, 120” bottom edge, 3-piece bottom trip edge, rubber snow deflector, 
plow markers, crank jack and cable/sheave lift devise 

for the Highway Department, with funds coming from Fund Balance.  

RESOLUTION authorizing the purchase of two of each of the following: 

• Smith Model SSV-10MD – 10 ft 304 stainless steel sander, 5 cu yd capacity, rear grease & 
take up extensions, galvanized top screens and s/s rear latch bar. 

• Beau-Roe Dump Body Model SSM4 – 11 ft dump body w/ single acting telescopic hoist, 
12” doghouse, 45-degree front corners, straight tailgate and clean side construction. 

• Body to include: air actuated tailgate, 24” cab protector, 30” sides, 36” tailgate, body 
safety prop, 3 oval holes in rear corner posts, 12” rear apron, coal door and folding grip 
strut ladder. 

For the Highway Department, from Tenco Industries. Package price is $40,091.00. The total 
price will be $80,182.00, not including installation or delivery. 

RESOLUTION authorizing the creation of a purchase order in the amount of $80,182.00, to 
Tenco Industries for the purchase of two of each of the following: 

• Smith Model SSV-10MD – 10 ft 304 stainless steel sander, 5 cu yd capacity, rear grease 
& take up extensions, galvanized top screens and s/s rear latch bar. 

• Beau-Roe Dump Body Model SSM4 – 11 ft dump body w/ single acting telescopic hoist, 
12” doghouse, 45-degree front corners, straight tailgate and clean side construction. 

• Body to include: air actuated tailgate, 24” cab protector, 30” sides, 36” tailgate, body 
safety prop, 3 oval holes in rear corner posts, 12” rear apron, coal door and folding grip 
strut ladder. 

for the Highway Department, with funds to come from Fund Balance. 

 

Capital Projects Review 
• Added La Chute Trail Extension project design costs. No reimbursement yet. 

• Final reimbursement from NYS on the Veteran’s Road Culvert project remains in work. 

Other Business 

Adjourn 
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Date: 10/22/24 9:48 AM Ticonderoga Capital Projects
Capital 

Project

Date 

Started

# Closeout in work complete open closed Federal State Local Federal State

H18
2020

3/2022
N/A

Airport Pavement 

Management Program

Airport Improvement 

Program (AIP) Grant

3-36-0196-024-

2020
FAA x x $62,117.00 $61,000.00 $0.00 $0.00 $61,000.00 $55,904.89 N/A

H18
2021

TBD
N/A

Runway 2-20 Pavement 

Rehabilitation

Airport Improvement 

Program (AIP) Grant
$1,022,616.28 $983,227.19

Design

3-36-0196-030-

2022

1907.34 K007519

FAA/NYS x x $120,100.00 $108,090.00 $6,005.00 $6,005.00 $120,100.00 $99,063.00 $6,005.00

Construction

3-36-0196-032-

2023

1907.36 T042053

FAA/NYS x x $902,516.28 $812,264.66 $45,125.81 $45,125.81 $863,127.19 $812,264.66 $3,837.66

H19
07/2020

11/2023
N/A

Airport Reconstruction 

Taxiway Rehabilitation 

(Airport Apron/Taxiway)

Airport Improvement 

Program (AIP) Grant
$1,047,043.91 $1,042,003.19

Design
3-36-0196-025-

2020
FAA x x $102,892.00 $102,891.00 $0.00 $1.00 $101,100.63 $0.00 N/A

Construction

3-36-0196-031-

2022

1907.35 K007519

FAA/NYS x x $944,151.91 $849,736.72 $47,207.60 $47,207.60 $940,902.56 $849,736.72 $44,846.41

H20
2021

TBD
N/A

Airport Environmental 

Assessment/Land 

Acquisition

Airport Improvement 

Program (AIP) Grant

3-36-0196-028-

2021
FAA x $167,209.00 $167,208.00 $0.00 $1.00 $117,825.30 $117,825.30 N/A

H63
2024

TBD
4898 Water Meter Project

EFC Green Innovation 

Grant Program (GIGP)

130226

5520-13-00 
NYS x $1,795,000.00 $0.00 $0.00 TBD $0.00 $0.00 $0.00

H69
2022

TBD
N/A La Chute Trail Extension

Local Waterfront 

Revitalization Program 

(LWRP) and Environmental 

Protection Fund (EPF)

C1002044 NYS DOS x $279,750.00 N/A $279,750.00 $153,010.00 $41,940.00 TBD TBD

Design C1002044 NYS DOS x x N/A $41,940.00 $0.00 $41,940.00 N/A TBD

Construction C1002044 NYS DOS/Town x N/A TBD $153,010.00 $0.00 N/A TBD

H21
9/11/2024

TBD
N/A Airport Apron Expansion

Airport Improvement 

Program (AIP)
$0.00 $23,633.70

Design FAA x $136,740.00 N/A $23,633.70

Construction

H60
2019

2022
4921

Veterans Road 

Culvert/Bridge NY
Bridge NY 1761.09 NYS DOT x x $624,723.00 $0.00 $518,154.50 $106,588.50 $615,557.39 N/A $120,184.19
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